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All Divisions 

SE:; EliS 

DEFINITION AND PURPOSE 

CROSS DIVISIOVAL ORDERS 

It a SEC ED neither ae Advisory Conmdttee nee a Secretary  may order  aeether 
division  than their own. 

An Executive Secretary mey issue a SEC ED that crosses  divisions  but  only 
those 4ivisions  directly  under that Executive Secretary (UCO Exec  Sec  SEC EDs  may 
only order the twc HCO divisIons, Or leleee feec SEC EDs may (ally order the  four 
divisions. 

The Adviaory Council SEC EDe nay order HCO and Org Divisions  at  the same  time. 

Advisory Councils,  in approving the  text of  SEC EDs before passing them  on  to 
the LRH Communecator for a eRay to iaeue ehould he very careful  to  see  that  no 
AdComm  issues SEC EDs to other divisions than their own, 

The LRH Communicator in  authorizing  the issue of a SEC ED should be careful 
that thie policy letter is nut violated, 	.. 

No SEC ED of any kind  may  be issued  unless  it  has  been authorized by the LRH 
'Commaticater and any violation of issue  authority  should be reported to the UR 
CommunicatcreW who ie te refer it  to the AdCouncil WW for  action. 

SEC EDs improperly ieaued have no validity and  need not be obeyed and may not 
be  used for hearings or. Comm Eva. 
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The meanieg of tne or SEC ED is "Secretarial to the Executive Dirootor". 
The word "Secretarial" appiiav to the signatura meaning it is  signed  as official 
,tza peron'other than UR personally. It is  the written  initials in tae loeer 
left hand corner that are "secretarial". 

The eratem came into we to eecommodate cable orders originally. riy being 
ar4:1 initialled by an official person like  a  notary public  in  the 'erg, the 

velidity of the order was attested az a valid order ef 

Approval by stnAdvisory Council or an  Exec  Sec  and  authorization by the LPH 
"eAmIcelc,,iter for Esue are now both: reeaired  before the secretarial official in 
HCO ,leuellee the HCO Steno) may seal, initial and issue the oder. It is  this 
person who requires that the AdCouncil,  or  an Exec Sec and the Communicator's 

appear on the original copy be:Core she may typo, seal and initial  and 
teen pabliea a SEC. ED. 

The HCO Steno mal net tseue any SG ED today  which does not have the  initials 
of the AdCouncil or •n. Exec Sec aiid the initials of the HCO  Communicator  on  it or 
uniesa - ie ie- .n the nandwritt ca -iai oz has come off the telex  or  through the 
mil; .rrt Wk,..nP. -1c A valid communication from proper persons  there.  The LRH 
Cemmunicetter WW meet be the tranraitting authority from  WW  and.  must initial any 
despatch or telex before trausmitisi(m that is to become  a  SEC ED  at  the  other end. 
The !.CO Steeo muet look foi Lis before issuing. lier guide is that if the LRH 
Communicator's initials pre not on it ste may not issue it,  excepting only it 
being in the handwrieiree of -1,74 	 tralsmitted by  him. 

SEC EDs are fast order., end eeve tw? priority in transmission and execution. 
They take precedence over all o'a.r .i:ch.srs both in transmission speed and 
execeticn. 

The priority of SEC EDe in es fe3love: 



Utici 	 w-rttl or per- nolly sent 
SEC  ED AdComcil  VW 
SEC  ED Exec  Sec WW 
SEC  ED Adeouncil Area 
SEC ED  Exec  k;ec Aroa 
SEC ED AdComm Aron 
SEC ED Secretary Area 

The penalty for not complying with a SEC ED is a misdemeanor and must result 
in an Executive Ethics Hearing or an Ethics Hearing. 

if Executive Secretaries in an area fail to respond to WW SEC EDs,  they are 
usually scheduled for early removal by WW. 

SEC EDs have the virtee of making orders known and netting them on  file  where 
they can be referred to by other than the recipient. 

The oelv answers to a SEC ED if one isn't going to do it are: 

(1) An immediate petition to LRH on SEC EDe issued by LRH personally or 

(2) A job endangerment chit immediately filed in Ethics. 

If this step is lacking and it is found that a SEC ED has not been complied 
with, then an Executive Ethics Hearing or an Ethics Hearing MUST follow when the 
non-compliance is discovered. 

Every single major danger condition at Saint Hill in 1965 was found to have 
had ah its source the non-compliance with a SEC ED. If this policy seems undul7 
harsh then add up that fact. Some of t'eese danger conditions involved day and 
night work by top brass. And every one of them would have been prevented had 
Ethics had this attitude toward non-comeliance with a SEC ED. The cost of these 
non-compliances ran above X10,000 and they threatened the very existence of 
Scientology. And each one would have been prevented had SEC EDs been complied 
with. From this, one should regard non-compliance with a SEC ED without 
instantly petitioning or filing a chit for job endangerment as something one does 
just before taking the arsenic. 

The 2211 thing that holds down the size of Scientology today is simply non-
compliance. The only thing that makes trouble ie non-compliance. 

The SEC ED system is cesigned to make orders public and get them complied with 
fast. 

Con'ersely, if the order wasn't in a SEC ED or Policy Letter, it doss not have 
Ethics ferce - that is to say one can't be seriously tried for it. 

All current projects and programmes should be in SEC EDs es) people know what 
they are. Those written in despatches only are written in send. 

SEC EDs can be confSdential and of lleited issue. 

SEC EDs expire one year frogs their date of issue if not sooner by reason of 
their text. 

If a SEC ED is to be preserved 
Policy Letter by sending it to LRH. 

The Director of Inspection and 
the SEC ED file for non-compliances 
Ethics for prompt action. 

beyond a year it must be converted into a 

Reports is responsible for routinely checking 
and when found must forward the matter to 

LRH: m1 
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