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CROSE DIVISIONAL ORDERS

In & SEC ED neither an Advigory Committes nor a Secretary may order siwther
division than their own.

An Executive Secretarv mzy issue a SEC ED thot crosses divisions buf only
those Jdivisions directly under that Executive Secretary (HCO Exec Sec SEC EDs may
only order the twe HCO diwiasions, Org Bxec Sec SEC EDs may only order the four

Givisions.

The Advisory Council SEC iDe mey order HCCU end Org Divisions at the same time.

Advigory Councils, in approving the text of SEC EDs before passing them on to
the LRH Communicator for an okay to iseve should be vory careiful to ses that no
AdComm issues SEC EDs to other divisions thaxn their own.

- The IRH Communicator in authnrizihg the issue of & SEC El, should be careful
that thios polficy letter is not viclated.

Ho SEC ED of any kind may be issued unless it has besn authorized by the LRH
s Communicator and any viclation of issue suthority should be reported o the LER
Communicaior WW who im to refer 3t to the AdCouncil WW for astion.

. | SEC EDe improperiy issusé have no walidity ard need not be cobeyed and may not
be used for hearings or Comm Evs.

The meaning of the word SEC 8D is “Secretarisl to the Executive Dircotor®,
Ihe word "Secretarial®” appiies te the sigunsture meaning it is signed zs officisl
by o perszon other then L¥d personslly. 1t is the written iniltials in the lowsr
t nand cornsr thal ars “secretarial®.

The gygtem came inte use to sccommodaty gable urders originally. By being
gealed snd injtisiled Dy an official person like a notary public in the org, the
vuiddity of the order wse uitested as & valiid order of LRH.

Seproval by an Advisory Council or an Exec Sec and suthorization by the LpH
“epmuaioator for issne sre now both reguired before the sepretarisl official in
HCO fusually the BCO Stepo) may seal, initial and issue the o« It is this
perscn whe requires that the AdCouncil, or an Exec Sec and ths LAH Communmicator's
inatiale zppesr on the originel cowy before she may type, sea) and ipitisl and
tnen puablish & S50 ED.

Tne HCO Stewo may net iseve sny SFC ED today which does not have the initisls
of the AdCouncil or an Ixec Sec and the initiels of the HCO Communicator on it or
wnlesa it de dn the bandwriiiag of LBHE or hss come off the telex or through the
medls from WW end do o valid communicasion from proper persons there. The LRH
Communicator WW munt be the trancuwitting suthority from WW and must initial any
dgespateh or velex before trunmemineicn that iz to become s SEC ED at the other end.
The HCC Steno must Lok for “hils before issuing. Her guide s that if the LRH
Communicatarts initisls are pot on i mey not issue it, excepling only it
being in the hendwriiing of WwH v zersesally trassmitted by him.

SEC EDa are fast orders cnd wave top priorily 1@ transmission and execution.
They take precedence over all oikber uiders both in transuissidn speed and
exacuticrn.

The priority of SEC EDa i s fallows:
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LRH Pevsouaily w»ritisn ¢ personglly sent
SEC FD AdCoumeil ¥

SEC ED Ixsc Seq Wy

SEC ED A8Cowneil Ares

SEC 7O Exec Se¢ Aroes

SEC ID pdComm Aren

SEC D Seeretsry Avesx

The penaslty for not complying with & SEC FD is s misdememnor and must result
in an Execuiive Fihics Hearing or am Eihics Hearing.

1f Executive Secretaries in sn area fail %o respond to WW SEC EDs, they are
usually scheduled for carly removal by WW.

SEC EDs have the virtue of making orders known md getting them on {ile where
they can be referred to by other than the recipient.

The only answers to a SEC'ED i one ien't going to do it are:
(1) An immediate petition to IRY on SEC ¥Ds iseued by LKE personally or
(2) A job endangerment chit immediately filed in Ethics.

If this step is lacking and it is found that a SEC ED has not been complied
with, ther an Executive Eihicsz Hearing or an Ethics Bearing MUST follow when the
non-compliance iz discovered.

Every single major danger condition at Saint Eill in 1965 was found to have
had a& its source the pon-compliance with & SEC #D. If this policy ascems undul,
harsh then add vp that fact. Some of theze danger conditions involved day and
night work by top Yrass. And every cne of them would have been prevented had
Ethics had this attitude toward non-comnliance with & SEC ED. The cost of these
non~-compliances ran above £10,000 and they threatened the very existence of
Scientology. And each ons would have been pravented had SEC EDs been complied
with. From this, ore sacuid regard non-compliance with a SEC ED without
instantly petitioning or filing a chit for job endangerment as something one does
Just before talking the arsenic.

The only thing that holds dowr the size of Scientology today is simply non~
compliance. The only thing that sskes tremtle is non-compliance.

The SEC ED system is cusigned to muke orders public and get them couplied with
fast.

Conversely, if the crder wasn't in a SEC ED or Policy Letter, it dces not have
Ethics £orce « that is o say one cauft be seriously tried for it.

All current projects ari programmes should be in SEC EDs ~o people know what
they are. Those written in despatches only are written in sond.

SEC EDs can be confidential and of limited issue.

SEC ¥Ds expire one year from their date of issue if not sconer by reason of
their text.

If a SEC ED is to be preserved beyond s year it must be converted into a
Policy Letter by sending it to LRY.

The Director of Inspection and Reports is responsidle for routinely checking
the SEC ED file for non~complisnces and when found must forward the mstter to
Ethice for prompt action.

LRH:ml : , L. RON HUBBARD
Copyright (g)1966

by L. Ron Hubbard

4LL RIGHTS RESERVED



	Page 1
	Page 2

